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Please note: in this report, text shown in italics is normally a direct quotation or extract from the source 

that is referenced. 



5.1 Programme overview  

5.1.1 Purpose 

 

1 World Bank, Multi-Country Demobilization and Reintegration Program Final Report, Overview of the Program Achievements, July 2010, 

2 World Bank, Greater Great Lakes Regional Strategy for Demobilization and Reintegration, March 25, 2002, piii. 



5.1.2 Objectives 

5.1.3 Design 

 Partnership

 Regional approach

 National ownership

5.1.4 Finance 

5.1.5 DDR strategy 

 Disarmament  

3 World Bank, Greater Great Lakes Regional Strategy for Demobilization and Reintegration, March 25, 2002, p1-2. 

4 World Bank, Greater Great Lakes Regional Strategy for Demobilization and Reintegration, March 25, 2002, piii. 

5 Scanteam, Multi-country Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p9. 

6 World Bank, Greater Great Lakes Regional Strategy for Demobilization and Reintegration, March 25, 2002, p 22. 



 Demobilisation 

 Reinsertion 

 Economic reintegration  

 Social reintegration  



 Institutional issues 

5.2 MDRP overall programme results 

5.2.1 Funding 

7 World Bank, Greater Great Lakes Regional Strategy for Demobilization and Reintegration, March 25, 2002, p18-19. 

8 Scanteam, Multi-country Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p14-16. 



Table 1: MDRP estimated cost and actual disbursement, as of 30 June 2009 9 

Country  Estimated 

Cost  

MDTF IDA  Totals  

Natl 

Programmes 

Special 

Projects  

Totals  500,000,000  250,451,183 191,384,533  439,435,241  

5.2.2 Demobilisation 

9 Sources: Estimated Cost: World Bank, Greater Great Lakes Regional Strategy for Demobilization and Reintegration, March 25, 2002; 

MDRP Secretariat, except for CAR & IDA: MDRP, Progress Report, 4th Quarter 2008, cited in Scanteam, Multi-country Demobilization and 
Reintegration Program: End of Program Evaluation, Final Report, June 2010, p16. 

10 MDRP, Quarterly Progress Report, table 2, Fourth Quarter 2008; MDRP, Final ICM, May 2010. 

11 Scanteam, Multi-country Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p27. 

12 Scanteam, Multi-country Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p27-28. 



Table 2: Summary of demobilised EXCs, as of end 2008 13 

Countries  Targets*  Results  Percentage of 

achievement  

Total  379,875  279,263  74%  

5.2.3 Reinsertion and reintegration 

13 Source: MDRP, Quarterly Progress Report, October-December 2008. 

14 Scanteam, Multi-country Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p28-29. 

15 Anonymous, written answer by former UN Chief Political Affairs Officer in Bukavu, South Kivu, 30 September 2011. 

16 Scanteam, Multi-country Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p28-29. 



Table 3: Summary of reinsertion and reintegration achievements, end 2008 17 

Countries  Activities  Target  Results  Percentage of 

achievement  

Total Reinsertion  298,725  244,597  82%  

Reintegration  346,227  232,107  64%  

17 Source: MDRP, Quarterly Progress Report, October-December 2008 and Scanteam calculations.  

18 Ernst & Young‚ Assessment of the Conader Payment Solution, July 2006; several sub-reports in French on specific dimensions of the 

payment system – same date, cited in Scanteam, Multi-country Demobilization and Reintegration Programme : End of Programme 
Evaluation, Final Report, June 2010, p30 

19 MDRP/CONADER, Sondage sur la Réinsertion des ex-Combattants, République Démocratique du Congo, Kinshasa, May 2007, cited in 

Scanteam, Multi-country Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p30.  

20 Scanteam, Multi-country Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p30. 

21 Scanteam, Multi-country Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p134. 



5.2.4 Female ex-combatants 

 

Table 4: Female ex-combatants demobilised 23 

 No of female EXCs  Total no of EXCs  Female EXCs as share of 

country total  

5.2.5 Child soldiers 

Table 5: Child soldiers demobilised 24 

 Female  Male  Total number  

22 Scanteam, Multi-country Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p33. 

23 MDRP, Statistical Progress Report, table 2, October 2008, p7. 

24 MDRP, Monthly Progress Report, table 2, October 2008; MDRP, Final ICM, table 10, cited in Scanteam, Multi-country Demobilization 
and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p34. 



5.2.6 Disabled and HIV/Aids-affected ex-combatants 

Table 6: Number of disabled who received special support 26 

 No of female  Number o male  Total number of 

disabled supported  

5.2.7 Assessment of programme implementation: DRC  

25 MDRP, Quarterly Progress Report, October 2008. 

26 MDRP, Monthly Statistical Progress Report, table 4, October 2008, cited in Scanteam, Multi-country Demobilization and Reintegration 
Program: End of Program Evaluation, Final Report, June 2010, p35. 

27 Scanteam, Multi-country Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p75. 



‛

28 Scanteam, Multi-country Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p76. 

29 Anonymous, written answer by former UN Chief Political Affairs Officer in Bukavu, South Kivu, 30 September 2011. 

30 Scanteam, Multi-country Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p2. 

31 DAI, Independent Evaluation of Special Projects for Child Soldiers in the Democratic Republic of Congo, Final Report, Feb 2007, p4. 

32 Scanteam, Multi-country Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p75-76. 

33 Scanteam, Multi-country Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p66-67. 



Table 7: Key performance indicators (results framework), DRC 34 

34 World Bank, Report T7618-DRC, Technical Annex…to the Democratic Republic of Congo for an Emergency Demobilization and 
Reintegration Project, general text and Table 4 “Key Performance Indicators”, 3 May 2004, p36, cited in Scanteam, Multi-country 
Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p119. 



Table 8: PNDDR results 35 

Activity/area  Target  Results  

 

 

 

 

 

 

6.1. Special project related to child soldiers 

35 PNDDR, PPP, March 2009; MDRP, Quarterly Progress Report, October – December 2008, cited in Scanteam, Multi-country 
Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p133. 

36 Scanteam, Multi-country Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p133. 



Table 8: Summary of objectives of special project related to child soldiers37 

Special project Implementing agency programme objectives 

Table 9: Overview of MDRP funding and performance by implementing agencies 38 

Special 

project 

Budget Duration & 

province 

Children who 

have 

completed the 

programme  

Percentage 

of target 

Children 

currently in 

reintegration 

Total $21.67 million Concentration 

in seven 

provinces 

604 2.9% of 20,291 12,511 [61% of 

20,291] 

37 DAI, Independent Evaluation of Special Projects for Child Soldiers in the Democratic Republic of Congo, Final Report, Feb 2007, p14. 

38 DAI, Independent Evaluation of Special Projects for Child Soldiers in the Democratic Republic of Congo, Final Report, Feb 2007, p15. 



Table 10: Child soldiers demobilisation figures, March 2006 39 

Children 

demobilised  

Children 

reunified  

Children in 

reintegration  

Children 

completed 

programme  

Girls  Self-

demobilised  

6.1.1 (i) Prevention of recruitment, demobilisation and reintegration of children (Belgian Red Cross) 

Table 11: Summary of prevention of recruitment, demobilisation and reintegration of children (Belgian Red 

Cross) 40 

Budget  Duration & 

province 

Programme objectives*  Completed 

programme  

Percentage 

of target 

Currently in 

reintegration 

6.1.1.1 Objectives 

 Training of personnel in demobilisation and reintegration activities

 Sensitisation and prevention

 Reintegration of 2,400 child soldiers into families and communities

 

39 DAI, Independent Evaluation of Special Projects for Child Soldiers in the Democratic Republic of Congo, Final Report, Feb 2007, p16. 

40 DAI, Independent Evaluation of Special Projects for Child Soldiers in the Democratic Republic of Congo, Final Report, Feb 2007, p55. 

41 DAI, Independent Evaluation of Special Projects for Child Soldiers in the Democratic Republic of Congo, Final Report, Feb 2007, p55. 



6.1.1.2 Findings 

 

 

 

 

 

6.1.2 (ii) Projects for demobilisation and reintegration of child soldiers (NGO group) – CARE International, the 

International Foundation for Education and Self-Help (IFESH), and the International Rescue Committee (IRC) 

Table 12: Project summary projects for demobilisation and reintegration of child soldiers (NGO group)43 

Budget  Duration & 

province 

Programme objectives*  Completed 

programme  

Percentage of 

target 

Currently in 

reintegration 

42 Scanteam, Multi-country Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p135 (note: 

some grammatical corrections of the text were made by the author). 

43 DAI, Independent Evaluation of Special Projects for Child Soldiers in the Democratic Republic of Congo, Final Report, Feb 2007, p69. 



6.1.2.1 Objectives 

 Assess willingness of armed groups to demobilise children

 Community sensitisation and training

 Develop provincial plans for demobilisation and reintegration

 Child soldier reintegration

6.1.2.2 Findings 

 

 

 

 

 

44 DAI, Independent Evaluation of Special Projects for Child Soldiers in the Democratic Republic of Congo, Final Report, Feb 2007 p69-

70. 

45 Scanteam, Multi-country Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p135-136 

(note: some grammatical corrections of the text were made by the author). 



6.1.3 (iii) Reunification and reintegration of former child soldiers (Save the Children) 

Table 13: Project summary reunification and reintegration of former child soldiers (Save the Children)46 

Budget  Duration & 

province 

Programme objectives*  Completed 

programme  

Percentage of 

target 

Currently in 

reintegration 

6.1.3.1 Objectives 

 Study and develop strategies to reach girl CAFF

 Strengthen institutional capacity of government and NGO partners to ensure protection of child 

soldiers within the National DDR Programme (NDDRP).

 Facilitate socio-economic reintegration.

 Strengthen community capacities to protect children and ensure the social, economic and 

educational reintegration of 3,500 vulnerable children.

6.1.3.2 Findings  

 

 

46 DAI, Independent Evaluation of Special Projects for Child Soldiers in the Democratic Republic of Congo, Final Report, Feb 2007, p91. 

47 DAI, Independent Evaluation of Special Projects for Child Soldiers in the Democratic Republic of Congo, Final Report, Feb 2007, p91-

92. 



 

 

 

6.1.4 (iv) Prevention of recruitment, demobilisation and reintegration (UNICEF) 

Table 14: Project summary prevention of recruitment, demobilisation and reintegration (UNICEF) 49 

Budget  Duration & 

province 

Programme objectives*  Completed 

programme  

Percentage of 

target 

Currently in 

reintegration 

6.1.4.1 Objectives 

 

 

 

 

 

 

 

 

 

48 Scanteam, Multi-country Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p136. 

49 DAI, Independent Evaluation of Special Projects for Child Soldiers in the Democratic Republic of Congo, Final Report, Feb 2007, p39. 

50 DAI, Independent Evaluation of Special Projects for Child Soldiers in the Democratic Republic of Congo, Final Report, Feb 2007, p39-

40. 



6.1.4.2 Findings 

 

 

 

 

6.2 Special projects administered by UNDP  

Table 15: UNDP projects summary 52 

6.2.1 (v) Rapid Reaction Mechanism (RRM) 

6.2.1.1 Objectives 

51 Scanteam, Multi-country Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p136-137 

(note: some grammatical corrections of the text were made by the author). 

52 UNDP, Case Study, Democratic Republic of Congo, Evaluation of UNDP Assistance to Conflict Affected Countries, 2006, p24. 



 

 

 

6.2.1.2 Findings 

 

 

 

 

6.2.2 Community Recovery and Reintegration (ComRec) 

6.2.2.1 Objectives 

 

53 UNDP, Case Study, Democratic Republic of Congo, Evaluation of UNDP Assistance to Conflict affected Countries, 2006, p24-25. 

54 Philip Lancaster‚ Preliminary report on the evaluation of UNDP-executed special projects financed through the multi-donor trust fund of 
the MDRP, 2005, p10. 

55 Scanteam, Multi-country Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p137. 

56 UNDP, Case Study, Democratic Republic of Congo, Evaluation of UNDP Assistance to Conflict Affected Countries, 2006, p25. 

57 UNDP, Case Study, Democratic Republic of Congo, Evaluation of UNDP Assistance to Conflict Affected Countries, 2006, p25. 



 

 

6.2.2.2 Findings 

 

 

 

 

 

 

 

 

 

 

58 Philip Lancaster‚ Preliminary report on the evaluation of UNDP-executed special projects financed through the multi-donor trust fund of 
the MDRP, 2005, p11. 

59 Scanteam, Multi-country Demobilization and Reintegration Program: End of Program Evaluation, Final Report, June 2010, p138. 

60 http://www.tdrp.net/en/about_us.html accessed 05.10.2011. 

61 http://www.tdrp.net/en/objectives.html accessed 09.11.2011. 

http://www.tdrp.net/en/about_us.html
http://www.tdrp.net/en/objectives.html
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62TPRD, Quarterly Report, Jan-Mar 2007, p2. 

63 TPRD, Quarterly Report, July-Sep 2007. 
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