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Mapping Local Peacebuilding in the Sahel 

Call for Applications 
Peace Direct is looking to recruit one or more consultants to carry out research into conflict and 

peacebuilding in Burkina Faso, Mali and Niger as part of a project entitled ‘Mapping Local 

Peacebuilding in the Sahel’.  We will consider applications from individual consultants, consultancy 

firms or small teams of consultants (no more than three people).  

DESCRIPTION OF THE CONSULTANCY 

Conflict and violence have been increasing across the Sahel region in recent years and in particular 

there has been an increase in attacks in the border areas of Burkina Faso, Mali and Niger. There is a 

desire to provide increased support for peacebuilding activities in the region and recognition that 

effective peacebuilding requires the involvement of groups and individuals who are embedded in 

local communities, have an understanding of local conflict dynamics, and the capacity to operate 

with more agility in hard-to-reach areas.  

Peace Direct also recognises that to be effective local peacebuilding activities should include the 

active engagement of women- and youth-led organizations as critical implementing partners for any 

locally-led peacebuilding approaches. Therefore all aspects of the research should be age and 

gender sensitive. 

Peace Direct is seeking a consultant to:  

1. Map local peacebuilding initiatives and their capacities in the ten specific districts of Burkina 

Faso (Centre-Nord, Est, Nord, Sahel), Mali (Gao, Mopti, Segou, Tombouctou) and Niger 

(Diffa, Tillaberi);  

2. Undertake a detailed capacity assessment of local CSOs and NGOs present in the ten 

districts;  

3. Carry out a participatory conflict analysis through interviews and focus groups, to identify 

the main factors driving conflicts as well as main actors and key stakeholders.  

4. Produce both a final report and short summary reports for each of the ten regions, covering 

the main conflict issues and peacebuilding opportunities in the selected areas, including 

conflict analysis, key challenges and programming recommendations. 

This consultancy will run for three month period with all work to be completed by July 2020.  

Activities 

Preparation 

• Basic scoping of key actors (including CSO networks, traditional authorities, national and 

international peacebuilding organisations) to approach when visiting each locality, some of 

whom should be contacted in advance to schedule interviews; 

• Agree methodology and tools, with the approach to be refined and agreed between the 

consultant and Peace Direct; 
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• In collaboration with Peace Direct, select locations where the data-collection will be 

conducted. Any subsequent changes to locations or methodology during the course of the 

research to be agreed with Peace Direct. 

Field research 

• Carry out a pilot phase of field research in each country to identify the effectiveness of the 

methodology and any challenges, and agree any adjustments to the methodology in 

consultation with Peace Direct; 

• Detailed data collection (mapping) and analysis of peacebuilding groups and organisations 

(including less formal groups) including information on their work, reach, challenges and 

needs. Consultants will conduct interviews with representatives of relevant initiatives 

having a direct or indirect peacebuilding impact, following a methodology developed by 

Peace Direct. 

• Interviews and focus groups with a minimum of 100 key stakeholders and community 

members in each district to understand the main conflict issues and peacebuilding 

opportunities for different groups and communities, including women and youth.  

• The consultant to be responsible for all logistical details for travel, accommodation and 

organisation of interviews and focus groups. 

N.B. This research will be carried out in insecure areas of each country and consultants must be 

willing and able to travel to these locations. Distance-based research projects will not be 

considered. 

Reporting and Communications 

• On top of formal reporting requirements, Peace Direct requires regular updates on progress 

and communication on successes and failures in a timely manner. 

Deliverables 

• A consistent database (using Microsoft Excel) compiling all data collected on each initiative, 

including GPS coordinates and qualitative information on capacity. Questions and 

framework to be provided by Peace Direct. 

• A final report to accompany the mapping data on the major trends in peacebuilding in the 

region (5-10 pages); 

• An age and gender sensitive conflict analysis based on the research carried out (20-30 

pages), including individual testimonies and case studies; 

• Annexes of all supporting data and documentation, including on identification / sampling of 

participants, notes from focus groups and interviews. Where possible, all information 

should be disaggregated by gender and age. 

Timeline 

April  Recruitment 
May    Pilot research and interim report 

June-July  Main research phase 
July    Final report and full database delivered 
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PERSON SPECIFICATION 

• Excellent analytical, research  and writing skills; 

• Experience working in conflict contexts, including peacebuilding experience; 

• Knowledge of national context and civil society environment, especially grassroots 

initiatives and how they operate; 

• At least five years of relevant research experience, including using quantitative and 

qualitative methodologies; 

• Understanding of research ethics and ‘Do no harm’ principles; 

• Be based in, or easily able to travel to, the country where research will be carried out. 

APPLICATION PROCESS 

Interested consultants must present the following documents: 

• A cover letter demonstrating their suitability for this role; 

• Proposed daily rate/s for lead researchers and any junior researcher/s  

• Writing samples from previous research projects; 

• Curriculum vitae (if applying as a team, each member of the team); 

• Contact details of three referees, including names, positions, telephone numbers, email 

addresses, and their relationship to the consultant/s.  

Applications must be sent by email to the following address: neil.jarman@peacedirect.org   

The deadline for applications is Friday 17th April at 17:00 GMT. 
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