
 

 

 

 

Short-term Consultancy Terms of Reference:  
 

Background and Rationale: 

Peace Direct is an international peacebuilding organisation with offices in the UK and US.  We 

support and promote grassroots, locally led peacebuilding. Local voices and approaches are at the 

heart of all our work. Our work encompasses three core areas:  

• We provide direct support, financial and/or technical, to 15 local organisations and work 
across 12 countries;  

• We increase the visibility of local groups; for example, through the Tomorrow’s 
Peacebuilders awards, which offer international recognition for grassroots peace activists 
and through Peace Insight, an online resource which highlights the work of over 1,700 local 
peacebuilding organisations in 20 conflict areas;  

• We raise the profile of locally led approaches and advocate for systemic changes 
to peacebuilding through online and in-country peace exchanges, policy advocacy and 
partner visits. 

   

Peace Direct is currently undertaking a strategic review and developing its new five-year 

organisational strategy. As part of this process, the Policy and Research team is seeking a 

consultant(s) to undertake a short scoping study of the UK peacebuilding sector to inform its 

advocacy priorities for the next five years. There are two different objectives of the scoping:  

• Broad review of how the narrative of ‘local’ peacebuilding is changing in the UK; and 

• Mapping UK Government policies, processes and strategies on specific thematic areas.  

Final parameters of the consultancy would be agreed in an inception meeting either in-person or 

online. 

We would accept applications to undertake one or both aspects. 

 

Objective I: 

The first aspect of this scoping is to help improve the Policy and Research team’s understanding of 

how other UK based organisations working on peacebuilding are talking about ‘local’ peacebuilding 

in their research, advocacy and public communications. This requires a broad review of policy 

papers, research summaries, grey literature, social media, and other relevant materials. Peace Direct 

will provide the consultant with a list of no more than 8 organisations to be included in the review – 

and would welcome suggestions the consultant might have.  

 

The narratives these organisations establish on the role of ‘local’ actors would be analysed on the 

basis of where it falls on the spectrum between locally led (with local organisations setting strategic 

direction, priorities and design approach) and locally implemented (where local partners have little 

autonomy beyond delivering set activities). More details will be provided during the inception 

meeting. 

 

Objective II: 

The second aspect of this scoping is to help the team identify advocacy priorities by mapping UK 

Government policies, processes and strategies on three thematic areas: partnership approaches; 



youth, peace and security; and atrocity prevention. This requires identifying relevant policies and 

strategies (or lack of) and responsible Departments; and noting any reference to ‘local’ actors. 

 

Timeline: 

Interviews: TBC Friday 16th  

Commencement: As soon as possible   

First draft due:  Mid-day Monday 2nd September  

Presentation of draft to team:  Wednesday 4th September  

Second draft due:  COB Thursday 12th September  

Final version:  COB Tuesday 24th September 

 

 

Expected outputs: 

• PowerPoint highlighting the main findings. 

• Two brief reports on each aspect of the consultancy - including references. 

• Presentation to the advocacy team on 4th September (remote or in person). 

 

Profile of consultant(s): 

The consultant(s) should be familiar with the peacebuilding sector and have a clear understanding of 

advocacy, as well as proven analytical skills. They should have a proven track record of report writing 

and creating PowerPoint presentations.  

 

Application: 

To apply, please send CV (maximum three pages) highlighting relevant experience and a motivation 

letter outlining approach, along with a breakdown of days and fees (maximum three pages) to 

rosemary.forest@peacedirect.org. Please clearly state if you are applying to undertake both aspects 

of the consultancy or just one. 

 

Due to the short timeframe available, applications will be accepted on a rolling basis until 14 

August 2019. 
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