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FOR THE YEAR ENDED 31 MARCH 2011

The Trustees present their report together with the financial statements for the year ended 31 March
2011.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the
accounts and comply with the Charity’s governing document, applicable law and the requirements
of the Statement of Recommended Practice (2005) ‘Accounting and Reporting by Charities’.

OBJECTIVES AND ACTIVITIES

Peace Direct finds, funds and promotes local peacebuilding.

We seek out effective and visionary local organisations and individuals working to end conflict and
build peace in their own countries.

We fund them to do what they think will be most effective in their unique context— we don’t tell
them what to do.

We put them in contact with people in power - including donors, international agencies and the
media.

We are working for a world where local people lead in the resolution of their own conflicts, where
local peacebuilding is at the centre of all strategies for managing conflict, and where Peace Direct is
recognised as a leading authority on local peacebuilding.

HIGHLIGHT®FTHE YEAR

This has been a year of expanding our impact and spreading our message:

T We were rated top out of 25 UK and US aid agencies — including Save the Children and
Christian Aid - in the Keystone Accountability Survey. This survey was the first to assess
international agencies’ performance according to the views of over 1,000 of their local
partners. Its findings offer independent endorsement for our core concept, that development
programmes should be locally led wherever possible.

9 Our online showcase for local peacebuilding, Insight on Conflict, increased its user traffic by
98% to 14,450 visits per month. This followed its expansion to cover 20 conflict zones, and
the launch of a monthly newsletter, a weekly Sudan briefing, and a twice-weekly blog by
respected practitioners.

9 Our work was increasingly reported in the media, including an entire Channel 4
documentary, three entire programmes on BBC World Service, and two appearances on
Radio 4 (PM and You And Yours), amongst other coverage.

9 Our concept paper Ripples Into Waves was presented to policy-makers in the UN and UK
government, and circulated by the UN to its 60 Peace and Development Advisers
worldwide. It is now a source document on the UK government’s Stabilisation Unit website.
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 We launched affiliate organisations in Germany and the USA, in order to raise funds and to
spread our influence to those governments, the UN and the EU. The USA affiliate launched
with a gala fundraising evening hosted by our patron, the Broadway star Mark Rylance, who
performed a specially commissioned play about Congolese peacebuilder Henri Ladyi.

HEADLINE FIGURESHIOREAR 201011 200910
Income £1,448,252 £1,121,930
Expenditure £1,267,153 £1,060,122
No. of financial supporters 2,031 1,891

Web traffic (unique visitors across all websites) 219,600 136,333
Staff at year end (fte) 12 (8.5) 10 (7.5)

WHERE WE WORKED IN 20-11

UK
Afghanistan Kashmir
Pakistan Nepal
Sudan Yemen
5ri Lanka
Congo DRC
Burundi
East Timor
Zimbabwe

AFRICA

Burundi: Amahoro Youth Club (AYC)
AYC trains university students to resist violence and spread the message to rural areas, mobilising
young people to counter politicised violence. Funds given: £5,730.
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DR Cong€entre Resolution Conflits (CRC)

CRC recruits and trains taskforces across Eastern Congo who release and rehabilitate child soldiers,
pursuade militia to lay down their arms and reintegrate into the community, help IDP’s move home
and act as early warning for erupting conflict. Funds given: £146,318.

DR Congo: Fondation Chirezi

Chirezi rehabilitates traditional structures for conflict resolution and justice, providing local people
with an affordable and accessible mechanism for resolving disputes non-violently. Funds given:
£16,724.

DR Congo: Eastern Congo Peace Network

With Peace Direct’s support, 20 local peacebuilders across the east have developed a network to
analyse and respond to the conflict in a co-ordinated way, implement collaborated projects and
provide a platform for local peacebuilding. Cost: £6,322.

Sudan: Collaboration for Peace in Sudan (CfPS)
CfPS brings together organisations from across Sudan to defuse violent flashpoints, create dialogue
between communities and mitigate oil related conflicts. Funds given: £145,433.

Zimbabwe: Envision Zimbabwe

Envision is teaching conflict transformation skills to traditional leaders, the security forces and young
people, accompanied by development projects to address the root causes of conflict. Funds given:
£80,849.

ASIA

Afghanistan: CPAU

Peace Direct funding to CPAU was used to support the Farza peace council which resolves local
conflicts over land and resources. Funding ceased in August 2010 as CPAU focused increasingly on
research work. Funds given: £2,000.

East TimdT.ABA PAZ
This was a pilot grant to a new partner, for conflict transformation and capacity building workshops
for local peace practitioners - youth, police and civil society. Funds given: £5,000.

Kashmir: WISCOGMPRwaas & Yak

WISCOMP-Athwaas creates safe meeting places for women to begin the process of reconciliation
and learn income generating skills. Yakjah promote non-violent social change by providing youth
with conflict transformation skills, fostering peaceful co-existence. Funds given: £19,304.

Nepal: YAPE
YAPE responds to community requests for intervention to mediate in disputes before they escalate
and become violent. Funds given: £13,766.

Pakistan: Aware Girls

Peace Direct funds the ‘Seeds of Peace Network’ run by Aware Girls in Khyber Pakhtunkhwa,
Pakistan. The volunteers are trained in the issues of Talibanization, conflict resolution, and
peacebuilding skills. Funds given: £21,306.
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Sri Lanka: Centre for Peacebuilding and Reconciliation
The CPBR’s Young Visionaries project trains young people from all religions in peacebuilding and
then supports them in setting up their own community projects. Funds given: £58,869.

YemerPRartners for Democratic Change
This was a pilot grant to a new partner, to produce a conflict sensitive development training manual
drawing on the expertise of young tribal leaders from across Yemen. Funds given: £4,918.

EUROPE

UKTruce 2020
Truce 2020 is a London-based training course for 16 to 21 year olds, training them in conflict
resolution, mediation and running workshops. Funds given: £66,314.

PROGRESS AGAINST PLAN

In our current five year plan, which ends March 2011, we make and measure progress in four areas:

1.FUND LOCAL PEAJHBGIIAND DEMONSTRAEEFECTIVENESSING LIVES AND REBNG TRUST

I In Zimbabwe, our partner Envision progressed a wide-ranging plan for averting political
violence, which will be invaluable as elections approach in 2011/12. Their approach included a
conflict transformation ‘professionalisation programme’ for the police, army and intelligence
service; conflict transformation training to the Chief and 23 Headmen in one of the most
politically violent rural areas of Zimbabwe; peace education in the most politically violent areas
of Harare, home to over 50,000 people; and joining the Education Minister’s advisory board,
gaining permission from the top Generals to work with security forces and receiving a request
from the powerful President of the Council of Chiefs to train all 280 Chiefs nationwide

' In Sudan, the Collaborative for Peace in Sudan (CfPS) developed a unique model for conflict
resolution, combining civic education, a rapid response fund and sustainable peacebuilding. This
has sparked significant international interest, attracting funds and requests from USIP, Crisis
Action and PACT, and being cited in a PACT research paper for good practice. CfPS expanded
its network to cover 5 states in both North and South Sudan, was chosen to represent Sudanese
civil society in a Ministry of Petroleum meeting about oil revenue accountability, and provided
civic education to 13,550 people to prevent election violence in Jonglei state. The latter led to
90% voter participation, compared to 60%in neighbouring districts.

1 In Congo DRC, the Centre Resolution Conflits (CRC) was invited to collaborate with the UN
peacekeeping mission, MONUSCO, on the reintegration of ex-combatants. This followed the
expansion of CRC’s activities and reputation throughout North Kivu province. It reintegrated
1,334 ex-combatants, supported 1,005 vulnerable women into co-operatives, assisted 14,000
internally displaced people to return home, created 150 ‘Radio Clubs’ which reached 3,500
people directly and 187,500 indirectly, and successfully piloted agricultural and mining
cooperatives as a cost effective and sustainable way to reintegrate ex-combatants into civilian life.

9 In Sri Lanka, the Centre for Peacebuilding and Reconciliation (CPBR) scaled up its work across
all major communities, developing a new model to foster ecumenical thinking among religious
leaders, encourage them in peacebuilding, and bring them together with youth to form a
powerful movement for peace. CPBR mobilised over 250 youth and 300 religious clergy from
the four main faith groups, and trained them in conflict transformation. It established 5 Young
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Visionary centres and 16 Village Councils, and trained 40 youth leaders. It is now ready to
expand this training to 500 more Young Visionaries.

In London and Entebbe, we hosted two international conferences of peacebuilders — the Peace
Exchanges. This ongoing series allows delegates to share best practice, refine their approaches to
common issues, and build support networks. In L.ondon, 12 peacebuilders developed locally led
approaches to monitoring and evaluation, and shared skills on devising conflict analyses and
theories of change for their projects. In Entebbe, 35 peacebuilders included a wider range of east

African organisations and focused on the benefits and methods of strategic planning, and
continued training on M&E and media handling.

9 All our large projects now work to measurable indicators of impact which they have selected, and
all are based on a conflict analysis. The tables below show how we aim to demonstrate the
connection with the hallmarks of effective peacebuilding, defined by the Collaborative for
Development Action (CDA) in Reflections on Peace Practice.

AFRICA Envision, Centre | Collaborativ| Chirezi| Peace| AYC,
Zimbabw( Resolutior] for DRC | Netwdd, | Burundi

Conflits, Peace in DRC

INDICATOR DRC Sudan

Effort contributes to stopping a key Y Y Y Y P P

driver of the war or conflict

Effort contributes to a momentum Y Y Y Y Y Y

for peace by causing communities to

develop their own peace initiatives

Effort results in creation or reform of Y P P Y P P

political institutions to handle

grievances in situations where such

grievances do genuinely drive the

conflict

Effort prompts people increasingly to Y Y Y Y P Y

resist violence and provocations to

violence

Effort results in an increase in P P P P P P

people’s security or sense of security

Urgency of change (reducing P Y Y P P U

violence quickly is important)

Sustained change (violence needs to Y Y Y Y P P

be reduced long term)

Proportionality of change (violence Y Y P P P P

can be widespread and efforts need

to reflect that)

Partner is increasingly recognised by Y Y Y P P P

the international community

Partner has expanded its funding Y Y P Y P P

base away from Peace Direct

Partner has been involved in decision Y Y Y P P P

making processes
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(In the chart above, Y indicates the project aims to meet this criterion, P indicates it may meet this
criterion, and U indicates it is unlikely to meet this criterion.)

WISCOMP| Avare Girls

ASIA YAPE, | Athwaas & Pakistan CPBR,

Nepal | Yakjah, Sri

Kashmir Lanka

INDICATOR
Effort contributes to stopping a key driver of the Y Y Y Y
war or conflict
Effort contributes to a momentum for peace by Y Y Y Y
causing communities to develop their own peace
initiatives
Effort results in creation or reform of political P P U P
institutions to handle grievances in situations
where such grievances do genuinely drive the
conflict
Effort prompts people increasingly to resist P Y Y P
violence and provocations to violence
Effort results in an increase in people’s security or Y P U P
sense of security
Urgency of change (reducing violence quickly is U U Y U
important)
Sustained change (violence needs to be reduced Y Y Y Y
long term)
Proportionality of change (violence can be Y Y P Y
widespread and efforts need to reflect that)
Partner is increasingly recognised by the P Y P Y
international community
Partner has expanded its funding base away from P P Y Y
Peace Direct
Partner has been involved in decision making Y Y Y Y

Processces

(In the chart above, Y indicates the project aims to meet this criterion, P indicates it may meet this
criterion, and U indicates it is unlikely to meet this criterion.)

2.MAKE IT EASY FOR_EBTH POWERBSIDURCES TO FINBBOWIT LOCAL PEACHRQGI

9 Insight on Conflict is our online showcase for local peacebuilding organisations and initiatives,

and has significantly increased its scope and impact. Coverage has been extended to 538
peacebuilding organisations in 20 conflict regions, and a new twice-weekly blog launched,
merging with the respected Ashoka Peace Blog. Contributions and interviews have been

commissioned from leading thinkers, academics, journalists, parliamentarians and practitioners
in the field. A monthly digest was launched, on the best new thinking on local peacebuilding,
and now has 945 subscribers. A weekly newsletter on the secession crisis in Sudan was launched,

and is distributed to MPs through the All-Party Parliamentary Group on Sudan, and to

interested journalists. User traffic increased by 186 % year on year, to 14,450 visits per month by
March 2011, with users spending an average of 3 minutes on the site.
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9 Our concept paper Ripples Into Waves was presented to the UK Department for International
Development, at the Oxford International Development conference and at the Geneva
Peacebuilding Platform. The UNDP Framework Team circulated it to its 60 Peace and
Development Advisers for discussion, and the UK Government’s Stabilisation Unit website
chose to publish it on their website. The paper outlines four case studies of the impact of local
peacebuilders, and refutes the common misconception that local programmes cannot scale up to
national scale.

9  Our international Peace Exchange conference in LLondon was used as a platform to present local
peacebuilding individuals and ideas to policy-makers and Parliamentarians. Briefing meetings
were held with several parts of the UK government — the Foreign Office, Department for
International Development, Stabilisation Unit and Joint Sudan Unit. Two round-table events
were held within Westminster, co-hosted by the All Party Parliamentary Group on Conflict
Issues: an article by Lord Hylton on both events was published in the House magazine, which is
distributed to all Parliamentarians. A workshop was held for NGO representatives from
Germany, UK, Switzerland, and the Netherlands. A talk was given by three peacebuilders at
University College London.

9 One-to-one briefing meetings were held with UK MPs from the Select Committees on
International Development, Intelligence and Security, and Women, Peace and Security; also
with MPs and others influential in the All Party Parliamentary Groups on Conflict Issues,
Overseas Development, Kashmir and Pakistan; and the Associate Parliamentary Group on
Sudan. Parliamentary written questions were asked on our behalf by Lord Jack McConnell,
former Prime Ministerial special envoy on peacebuilding.

We hosted visits from Rasha el Fangry (Sudan) and Landry Ninteretse (Burundi), who gave
talks at Chatham House, SOAS and Leeds Metropolitan University.

3.GET THE PUBLIC AROIBO

 Media coverage continues to grow. Channel 4 made a 35-minute documentary for Unreported
World on the work of our partner Henri Ladyi (Congo). Radio 4 interviewed Landry Ninteretse
(Burundi) for You And Yours; and Mirwas Wardak (Afghanistan) and Gulalai Ishmail
(Pakistan) for the PM programme. The BBC World Service broadcast two programmes on
Chiyedza Nyahuye (Zimbabwe) and George Ngoha (Sudan) for a series on ‘tolerance’, and a
stand-alone programme on our UK partner Truce 2020. The Guardian published a letter from
our chief executive on ‘insider’ versus ‘outsider’ power. Al Jazeera filmed George Ngoha and
Rasha el Fangry for a documentary on Sudan. Radio London interviewed George Ngoha
(Sudan), Chiyedza Nyahuye (Zimbabwe) and Rasha el Fangry (Sudan).

9 Donations from the public increased by 1.4% to £336,623, in a stringent financial climate. This
continues to give us flexibility to respond to crises and opportunities in the work of our partners.

9 The Peace Direct website was redesigned structurally and visually, to communicate our mission
and activities more engagingly. It attracted 95,238 unique visits in the year, an increase of 144%
over the year before.

I We launched affiliates in Germany and the USA, to raise awareness and funds in those
influential audiences. These are at an early stage as organisations, and just beginning to take on
interim paid staff.
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1  We hosted events for supporters and the public with all our peacebuilders, during the London
Peace Exchange, and during individual visits by Rasha el Fangry (Sudan) and Landry Ninteretse
(Burundi).

4.CREATE STRUCTURESINK LOCAL PEAOMERS INTO LARBERIPINGSAT ARIORE FUNDABLE BY
DONORS

We believe that individual peacebuilding groups can achieve a huge amount. But a different kind of
impact can be achieved when groups work together to cover a larger area. Many donors can only
fund projects at this scale. Accordingly we have:

9 Held a regional Peace Exchange at Goma, in Congo DRC, to draw together local peace
organisations and establish active networks between them. 21 local organisations attended from
4 provinces, and have continued to collaborate afterwards. In particular, the delegates from
South Kivu have now formalised a larger coalition which is able to seek funding.

i Continued to support the Collaborative for Peace in Sudan, which oversees a network of peace
organisations and committees across both North and South Sudan. The value of this can be seen
in CfPS’ ability to respond to tensions on both sides of this newly partitioned country. C{fPS has
now been recognised by funding from USIP, Humanity United and PACT, two new donors
whose funds are sourced from the US government.

1 Continued to support the expansion of Centre Résolution Conflits’ impact across eastern Congo
through its Task Forces, groupings of players from all sides of the conflict, which multiply its
resources and effects across the area. There are now 6 Task Forces.

LOOKING AHEAR011-2012
OVERALL STRATEGY

We prepared our next Five Year Plan during this year, with invaluable input from our peacebuilding
partners at the London Peace Exchange. This envisages a widening of our organisation to include
fundraising and lobbying affiliates in Germany and the USA, and an Africa Programmes office in
Uganda — all of which has begun. Other key themes are to improve operations through developing
Strategic Partnership Agreements with our funding recipients, and to increase our ‘influencing’
activities so that other players adopt the concept of locally led peacebuilding on the widest possible
scale. All this will have to be achieved within a tighter financial climate.

FIND AND FUND

We will improve how we work with existing partners by beginning a systematic joint planning
process, including, where appropriate, joint fundraising plans. These partners include our emerging
relationships with Burundi, Pakistan and the Fondation Chirezi in DRC. We expect that by the end
of the period at least one partner will be on the way to significant scaling up of impact.

We will develop the evidence base for the effectiveness of locally led peacebuilding, including
through a locally led M&E model. The final report on CRC 2008-11 will provide the first chapter in

a longitudinal evaluation.

We will develop effective ways of working with fundraisers in all three country offices.

10
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PROMOTE

We will strengthen Insight on Conflict’s position as the leading authority on locally led
peacebuilding, and conduct a proactive marketing pilot in three countries.

We will establish a virtual ‘influencing team’ across all three affiliates, supported by a high-level
advisory group, and assist our partners to develop their own influencing strategies in-country

We will initiate a study of how local peacebuilders could be more closely involved in conflict
analysis, with Peace Nexus, and a study of the relative cost-effectiveness of locally led and

internationally driven DDR.

We will increase the number of our individual supporters, measured as visitors to the Peace Direct
website and subscribers to our monthly Practical Peace newsletter.

RECOGNITION ANCHANKS

None of this year’s achievements would have been possible without those who are at the centre of
everything we do — the peacebuilders. We are always aware of the risks they take and the
extraordinary perseverance they possess. Yet again, they have benefited us with their insights into
their conflicts, which are so far

PUBLIC BENEFIT STAVENT

The S
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