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HUMANITARIAN LIAISON CENTRE  
ANNUAL REPORT  

31/01/2008 
 

 
HUMANITARIAN LIAISON CENTRE - KIRKUK - IRAQ 
 
 
Greetings to all the friends and organisations who have contributed to the 
formation and on going establishment of HLC in Kirkuk. 
 
As you all know Sami Velioglu set off to Iraq / Kirkuk over three years ago, to set 
up a centre to help the innocent people in the region who were caught up in the 
conflict.  Since then we have taken many cases of a different nature, the majority of 
which were to do with wrongful arrests, property feud and ethnic issues. 
In addition we also set up programs and meetings with governmental and non-
governmental organisations, to assist them with a broader international experience 
in civil matters.  This assisted them on how to deal effectively with problem issues, 
would not infringe on human rights and would not cause destruction to any kind of 
peace building we and other organisations are working on. 

 
In the past three years we have managed to resolve more than sixty five per cent 
of the cases we have received at the centre.  Thanks to the efforts of the staff who 
have been working under very difficult circumstances.  Let us not forget that every 
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case resolved means that we are one step closer to winning peace and restoring 
faith in the lives of those who had lost faith in humanity and peace. 
 
 
Here are some figures represented for you at the ta ble below:   
 

Year Case in Solved Remain Capped 

2005 – 2006 5500 3205 2273 22 

2006 – 2007 7230 3991 3069 170 

2007 – 2008 6522 4886 1150 486 

Total  19252 12082 6492 678 

 
The above figures represent the cases we have solve d above sixty five per 
cent. 
 
 
 

HLC Daily Activity  
 
 
Case Allocation  
 
We allocate the case to each member of staff to deal with.  At this present time the 
maximum cases that each member of staff is able to process and deal with is  
4 – 5. 
 
Priority Cases  
 
The staff are fully trained to check the priority of each case based on its urgency  
of attendance.  Wrongful arrests are categorised as priority 1, due to the 
disappearance of the arrestee in the not very well established legal system. 
 
Outcome of the Day  
 
Each member of staff reports directly to Sami at the end of the day with the 
outcome of the cases they are dealing with, which are then logged into the 
category solved or other. 
 
Recording and Planning  
 
After the outcome is recorded we then review the new cases that have arrived and 
put in place and action plan for the following day.   
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Meetings  
 
We hold fortnightly and monthly meetings in which we discuss problems, safety, 
plans and discuss plans for improvement.  It is the responsibility of Sami to ensure 
all staff are fully aware of any elements of danger and of any risks involved in 
general or individual cases. 
   
 
Staff Training  
 
There is one day per month set aside for ongoing staff training.  This is to remind 
staff of the importance of our work and the impact we have on issues and elements 
of peace building during conflict.  We aim to reduce the friction and chain of 
violence by saving lives and helping the innocent and vulnerable members of 
society.  We also remind staff of the importance of risk awareness and risk 
assessment to safeguard their own welfare.  
 
 
Action Plan for the Near Future  
 
It is Sami’s responsibility to raise funds and secure the near future of HLC.  Sami 
has the obligation to notify staff of any changes of circumstances and of any 
foreseeable problems to fund the centre. Sami will notify staff one month in 
advance should a decision be made for the centre to be closed.  Sometimes we 
have taken additional paid work to provide that little extra cash needed for HLC to 
operate.     
 
As we have reached the end of the year we will have to focus on finding and 
securing funding to start the forthcoming year from 1st March 2008.   Therefore we 
welcome any organisations or individuals who have the appreciation and 
understanding of the value of our vital role in peace building, to assist us 
financially.  We would like to point out that each case costs on average as little as 
£2.50 per case.  We might not be able to solve all the problems in the region but 
we can certainly contribute towards the peace building, which is an insignificant 
amount in comparison to the difference it can make in helping to save a life. 
 
Please refer to the financial page at the end of this report for year 2008. 
 
 
Conclusion  
 
From the record presented the HLC has achieved a rate of between 65 to 70% 
success in the past three years of operating.  This has shown a clear and distinct 
sign which indicates that the cost of helping to win a person and reinstate the faith 
in him costs no more than £2.50 per case.  As far as we are concerned the amount 
above is insignificant when compared to the price of restoring peace in our world, 
as well as saving lives.  It is crucial to keep HLC open as it is a unique centre, and 
there are no others like it in Iraq.  We operate free of racism, fundamentalism and 
offers hope for peace building.  We hope the HLC will be a model example for 
peace resolution around the world, by learning from the past and teaching the 



4 

younger generation how to understand the importance of peace for building a 
better future.          
 
Sami and all the staff would like to take this opportunity to thank all of the 
organisations (Peace Direct, Pula Trust and others) and individuals (Dr Scilla 
Elworthy of Oxford Research Group, Carolyn Hayman OBE of Peace Direct and 
Michael Ritchie of Pula Trust) and many others who have supported us and have 
kept the HLC going for the past three years.  We are truly grateful for all the 
support and please accept the gratitude of all the Iraqis who have benefited from 
HLC. 
 
 
Sami Velioglu 
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Number of reports/cases handled by HLC 
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Breakdown of reports/cases handled by HLC 
 
 

 


